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CounterPoint Solution for the Green Industry
Key Reports Guide

INTRODUCTION

COUNTERPOINT REPORTS

POINT OF SALE REPORTS

CounterPointis a  complete  retail

management solution that gives you power CUSTOMER REPORTS

and control over every aspect of your

*  Closed Gift Certificates * Adjustments
business—point of sale, inventory, *  Closed Layaway Journal * Aging
] 1 hasi ¢ Closed Store Credits * Calculate Finance Charges
customer loyalty, purchasing, ecommerce, *  Drawer Reading *  Cash Receipts
management reporting, and much more. ¢ Drawer Summary e Customers
*  Gift Certificate List *  Finance Charges
e Holds * Loyalty Points
CounterPoint includes ® Layaway Activity *  Open and Unposted Documents
n extensi lb f * Layaways * Point Adjustments
an extensive library o *  Open Customer-Specific ¢ Point History
built-in reports. Purchases * Point Redemptions
*  Order Activity ®  Purge Inactive Customers
*  Orders ® Recalc Customer Balances
Fach report is designed to give you all the ® Pre-Settlement List ® Statements
. . . ®  Price Exception:s
information you need to run your business rice Bxeeptions PURCHASING REPORTS
* Purge Settlement F listory . C - svecific Purch:
efflcwntly and proﬁtably. . Qm)tts _ustomer-specific Furchases
) ) ®  Purchase Adjustments
*  Reprint Tickets
. . . *  Purchase Orders
All CounterPoint reports are designed *  Settlement L
. o ®  Durchase Requests
. . . e Store Credit List . .
using the industry-leading  Crystal o *  Purchasing Advice*
® * Ticket Journal . yuick Recotvings
Reports™ engine. You can customize or o X-Tape . ;“‘“,‘_ ecervings
. . . . o eceivings
add information to any CounterPoint Z-Tape ¢ Rerurns to Vendor

report—without having to create a new

INVENTORY REPORTS

*  Vendors

. . ®  Adjustments § ) §
rcport from SCratCh. Report customization wLJ . ’ SALES HISTORY REPORTS
o  Committed Im‘cntory . C issions Duc
requires the Crystal Reports Designer, *  Customer Price List e e
o ash Sales
purchascd separately. : ?lﬁtoru‘lvl[:‘lhlmﬁltn * Management History
Im entory H.na ysis ¢ Price Exceptions History
O nventory riistory . . °
KEY RE PO RTS o Im‘entm;y Snapsimt* : i’{urgc T’lrc'l\'lcr :—hstor)
) turn Tickets
. . . . * Inventory Status ,L ¢ k R
This report guide includes an overview of e e P e *  Sales Analysis by Group*
€ o N o ic ' - Q o 4
CounterPoint’s key reports as well as e Item Price-1 List 15“1“ History by Customer by
tem™
L] I a- s
DaShboard' rems ) e Sales History by Item by
e Jtems on Sale C o ’
. . . *  Markdowns v‘ustom‘u .
Key reports provide in-depth analysis and . - *  Sales History by Sales Rep
¢  Merchandise Analysis .
“b. . » . f b . ) ) : *  Sales Rep Productivity*
1g plcture overviews ol your business. *  Physical Count Tax Hist :
L ax History
They provide the information you need to 0 Llygte) Conpvierishes: Tax Excepti
: O ax kxceptions
. e Planned Promotions . oided }_ ets
stay on top of sales trends and inventory. e Price Rules Voided Tickets
® Prices TIMECARD REPORTS
Dashboard is a powerful reporting tool e Durge Inactive Items *  Export Timecards
that pl‘OVidCS graphical snapshots of your *  Quick Tr;m.sf:crSumm;\r) *  Purge Timecards
. . . *  Quick Transfers *  Timecards Report
entire business operation, thresholds, and «  Recalc Item Quantities
. . ) & SYSTEM REPORTS
key performance indicators. *  Reconcile S
®  Serial Numbers* istributions eport
P \H' *  Closed Gift Certificates
e SixW story* - . 5
. §[\ L Ze fem 1story ®  Closed Store Credits
:l,mL \f: m[r\u; . *  Gift Certificate List
o ransfer Advice S
e _u e ® Interface Distributions
*  Transfer In
e Transfer Out *  Purge Distributions
. Tlflm\ Fl‘ o *  Store Credit List
. Tl ;?]‘ist‘\itlltltl]\ I Historv* *  Unvouchered Receivings
e ‘,‘ Month ftem History *  Vouchered Receivings
*  Valuation ‘

*Key report




FLASH SALES

The Flash Sales Report provides a brief, one-page synopsis of sales activity for a specified period of time. It
summarizes the total sales, number of tickets, average sales amount per ticket, and the gross profit for each store
during the reported period and can be used to compare two different time periods.

You can also show percent of total values (e.g., Main Greenhouse was 39% of total sales), or include a pie chart

for an at-a-glance understanding of the data.

Flash Sales is a powerful reporting and analysis tool that lets you define and present your own analysis of store
operations. You can rank sales, profits, number of tickets, number of returns, etc.

ﬁ Flash Sales

Farameters | Select u:u:ulumnsl Ticket Histu:ur_l,ll Ticket Hiztory Linel Store I

—@ Frint it order by | Sales [Retail

;l ¥ Show pie chart

All stores |

=10l x|

Compare time periods

(2 Flash Sales

Parameters  Select columns | Ticket Hislowl Ticket Histary Linel Stare I

Visible columns

Report penod
7 & [or/0/2006 vt [01/3172006 v] e
B/ x| ]/ -]
Store |* LA | =
Rank sales, profits, number of
tickets, average ticket price,
number of returns, quantity
sold, discounts, and more
Available columns
A I
E;Zrage zelling price LI
Discounts (Calc. price]
Discounls Preei] »|
Discounts [Regular price)
Discounts [Retail
i Bl
" Humber of retur |
Preview bt of sl et <]

Select the columns to display on your report: sales,
cost, returns, discounts, profit, quantity sold, number
of lines, average ticket amount, and more. Use ticket
history and store filters to specify additional criteria.

Percent returned (§]
Percent returned (gty)
Oty returned

Oty zold [excluding returns|
Gty sold

Returns

Sales [Cale. price]
Sales [excluding returns]
Sales [Price-1]

Sales [Reg. price]
Sales [Retal]

Sales

Prafit $

Prafit %

# of tickets
Average ticket

5/5 columns selected

Move Up
Moye Down

=100 x|

[¥ Daollar rounding
[¥ Oty raunding
[¥ Show percent of total

Preview I Print

Options >>

Cloze | Help |
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SAMPLE REPORT

All Stores in a One Month Period Ordered by Retail Sales




CounterPoint Solution for the Green Industry
Key Reports Guide

HISTORICAL VALUATION

¢> Inventory value on a particular date
¢> Pie charts provide at-a-glance synopsis

OVERVIEW

The Historical Valuation Reportlets you sce the value of your inventory on a specific date. It also allows you to
review on-hand quantities, estimated costs, and total retail value for each item, as well as the percentage-to-total
ratios for these values.

REPORT PARAMETERS
=10l

Pararmeters | |temn | Inventnr_l,ll

Location Analyze inventory at the
—] group level (by category,
Anelyze by IG[DUD = — fe Alllocahorg primary vendor, etc.,) or
Group by ICategnry ﬂ ¢ Location group I ] zj| include item-level detail
——®Fint|Top <[5 groups € Specilc location [1441 =]/ cF ouTLET sTORE
Rank, by IGuantit_l,l j
rRepart Display pie charts
v Show pie chart ‘ [+ Dollar rounding
[~ Show location detail v Oty rounding
Order by IFlank - [ Include inactive inventany
Valuation date [03/08/2007 ] Spellly e
valuation date

Identify the best or worst
performers (e.g., top 10
categories or bottom 5 ﬂ

vendors), or include all groups - : :
Presview I Prrirt | Optionz »» | LCloze | Help |

Analyze individual items or groups of inventory. For individual items, the report indicates retail values as well as

the corresponding markup percentages. For groups of items, the report includes quantities, costs, and retail value.

Include all items on the report, or focus the report on the strongest or weakest products in each group. For
example, you could identify the top ten categories or the bottom five vendors.

Use item and inventory filters to specify B Historical Yaluation by Categary _(o].x|

additional criteria for your report—view Paameters ltem | inventay |
the value of all items, items from one

Itern rumber I to I

vendor, or items in a specific category that

Item categary |SEEDS to |SEEDS

)

I=

to [VEGETABLE Fs|
I=E

are stocked at one particular location or all

Sub-categomy IFLDWEH

Item type Ilnventnl_l,l 'I

Prirary wendor |BUHF’EE

Price-1 at least ID.ES

locations.

d deé

ta |EUHPEE

Frewigm | Print | Qplions»l Cloze | Help |
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SAMPLE REPORT

Top 5 Categories Ranked by Quantity
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INVENTORY ANALYSIS

Analyze performance and stocking conditions

Y]

¢> Determine reorders and markdowns

OVERVIEW

The Inventory Analysis Report lets you view inventory activity at the category or item level over a specific date
range. Use this report to determine which items should be reordered, marked down, or discontinued.

REPORT PARAMETERS

You can report on overstocked or under stocked items and analyze retail value and on-hand profit potential.

i x

Feport IInventl:ury Analysiz by Categoy @————— Analyze items, categories, vI

or category summaries

Parameters | [term |

| Print in order by inventory

L. value, quantity on hand,
P”ﬂt in order b'lrl I ut'lrl sold j g profit value, quantity sold,
sales, or gross profit
Fiint | Top = o

Location [ATLANTA @) Allocations |

Repoiting period from |01/01/2007 = | to [01/31/2007 =]
| Include all items, or

Include IDverstncked TI item: @ only the overstocked,
| or understocked items
Gty an hand will last |2 weeks

Presiew | Frrirk | Options >:>| Cloze | Help |

~ipi x|

Report Ilnventor_l,l Analpsiz by Categomy j

Use item filters to specify

. o R
additional report criteria. Parsmeters lten |

Itemn number I L,g@ to I l&i@
Primary vendaor IEAF!HAF!TT L,g@
>
Presiew Erint Options > Cloze | Help |




Oate 3902007 Time 3:32852PM Page 1
Inwentory Anzlysis by tem
felecttop: 10
Location:  Central Greenhouse
Ranked by: Inwentory value (shaded)
Rank tem # Gtyonhand Gty committed Ctyon PO Retail walue Frofit wvalue Profit %4 Inow walue
Description
1 1995431 65 1] 0 2.738.00 85200 2016 2,186.00
Scotts Deluxe with Edgeduard Spreadar
z 1895332 ] 1 1] 181500 386.00 2013 1432.00
Wisteria Garden Arbor
3 8712325 7 1} il 126900 287 .00 2025 101200
Roundup 2.5 Gallan Pro Concentrate
4 TTE2005 13 3 o 1,316.00 360.00 2726 456.00
3ardenPlus Lawn and Garden Cart
5 7720920 11 o 1] 1,001.00 152.00 1303 az9.00
5 Gallon Weeping Cherry Tree
G 2145512 Ju] il o D.oo -808.00 o.oo 208.00
Eden Arbors Portland Winyl Pergola
7 99547 11 15 o 1] 969.00 I67.00 2652 T1z2.00
Tru Tough & Cu. Ft. Steel Wheelbarrow
8 3041152 146 2 1] ara oo 170.00 1926 Tog.00
Miracle-Gro 8 Q. Sphagnum Peat hoss
9 4500155 T4 o 1] 5900 I51.00 534 637.00
Fennington 15-Pack Tree Fedilizer Spikes
10 0045774 49 1 il a3a.00 217 .00 25 86 G22.00
Preen Garden Meed Preventer G
Report totals 290 T il 11.807.00 1,795 .00 15.0% i0.112.00
-- End ofreport --
D=te 208/2007 Tirne11:24:424M Fage 1
Inwentory Analysis by Caegory [Summary]
Select:Top ;5
Location: hiAIN
Ranked by: Category Inwentory value
Rank Category Gtyonhand  Otycommitted Gtyon PO Retail value Profit value Frofit %o Invalue
De=cription
1 TREES 20,002 12 3 10605020500 13511884 IzAG 925 63334
Trees
2 FLIR 16,8209 ] 439 6% 6839800 13478132 2370 433 902 BB
Flowers
3 SEED 1,720 o o 14,494 .0000 TAHITTE DGR 16,980.25
Seeds
4 CHE M a7y 1] 1] 828 0500 29015 3040 203750
Chemicals and Pesticides
4§ MULCH 170 o o 1.878.1900 B30 4204 1,144 83
Mulch
Repart totals 29080 21 471 165888340 37813442 Ix g8 1.EVAT45.08

-- End ofreport --




INVENTORY SNAPSHOT

The Inventory Snapshot Reportlets you sce cither a detailed or summarized list of “What I sold,” “What I own,’
and “What I have on order.” This report allows you to quickly review the quantity on hand, quantity on PO, and
quantity sold values for your items and locations. It provides a simple snapshot of the current status and sales
history of your inventory.

Choose from several different report formats: Item Summary, Item-Location Detail, or Location-Item Detail.

Eﬂj Inventory Snapshok =10] x| |

| Select a summarized

Report Ilnventnr_l,l Snhapshat (Item Surmary] @ =l

| or detailed format

drventory Snapshat [Itemn Summany|
Oirder by |Inventary Snapshot [tem-Location Detail]
[rventom Snapzhot [Location-ltern D etail]

Parameters |ltem | Inventory |

Loeation I Iﬂ@ &l loc:ations |

Specify the date range
From [03/01 /2005 | To [04/01 /2005 -] 0—| o thz Zmpshtot =

[ Include inactive imventan

[B§ inventory Snapshot ol x|
Report Ilnventory Snapshot [lkerm Summary) j
Order by Ilnv value, ltem # j
Parameters I ltem  Ireventory |

Location [WAREHOUSE =@ and

. . . G/L walue not equal ko ID.DD or
Use the item and inventory filters
[ty on PO's not equal ko ID.DDDD or
Oty on hand maore than IE.DDDD

to limit the items that appear on
the report.

)

Freview Print Optiong = LCloge | Help |

10



O=te 3122007 Tirme 10:19:434M Fage 1
Inwentory Snapshot (Rem Summmary)
Report period: 0101200610 012172006 (31 days)
Item: ltem category between PATIO and PATIO
Location: Briarcrest Garden Center
Inventory: Location is (exactly) D1CR and
GiL value not equalto 0.00
Orderby: Inwwvalue, kem #
tem # Description Ir el Gty on hand Gtyon PO Gty sld % Sid W= OH
FEDIDEVSS Lakeland Mills Visa-tete Seating Set 4,590 .40 16 1] 1 549 343
GEA1D1499 Amazon Teak Chair Pair 3487500 18 o 1} oo oo
GEAIDDSOE Flantation Tuscan Bronze Bar Chair 300000 a0 o o o.o D.o
DACIEI08S Found Table & Chair Cover 2.990.00 111 10 1 s0.0 5241
AbdAIO0105 Refillable Tiki Torch with Stand 265200 27 o 3 18D a8 4
GEAlD1299 Corsolini 3pc Bistra Set 264600 9 o 1 0.0 G693
GEAIDIDAY Hampton Bay Cabrera® Umbrella 257600 24 1] 1 6.7 aonao
FRITOZ264 Cape Cod 42" Round Wicker Table 258000 15 1} 1} o.0o 3.2
AIR101394 Flantation P attarn Napa Chaizse Lounge 2497 88 24 1] 1] oo 2.1
FRI1D2147 Hampton Bay Teak Butler's Tray 212000 20 i} i} oo G60.7
FRITO#558 Hampton Bay Teak 5 po Kid's Set 192000 15 1] 1] o0 607
AhdAIO0TED Catalina Wicker Lowese at 183200 3 20 ® 0O 286
AMAATO4ETE Home P atio Miszion Bay Sling Chaise 162000 14 1] 1 6.7 aonao
FRI1O1875 Lakeland Mills Love Seat 1,656.00 q 1] fi 40.0 Taz
GEAIDTZA9 Capri Summer Strip Cushion Set 1.624.00 28 1] g a0.0 521
AMAIDTA03 Luceme 5§ po Dining Set 1.600.00 5 o 1 167 60.7
GEAIDOEAE Copper Accent Fire Fit 147000 10 1] 2 16.7 60.7
Date 3M2/2007 Time 1:47:58FM Fage 1
Inventory Snapshot [Locati on- kem Detail )

Report perod: 01/01/2006t0 013152006 (21 daws)
ftem: Primary vendor between SCOTTS and SCOTTS
Location: All
Inventary:  GSLwalue not equalto 0 ar

Oty on PO's not equal to 0.0000 or

Oty on hand not equalto 0
Order by: Location, fkem #
Location Briarerest Garden Centar
term # Description Ir el Gty on hand Gtyon PO Gty =sld % Sid Wiks OH
UNIDD1 706 Seottz 20 in. Claszic Reel Mower 125 .58 il 1 1] 0.0 0.0
Lozt on Crovuntown Mursery
ttem # Description Irwewl Gty on hand Ctyon PO Ctysld % Sid W= OH
AGATSI6E Miracle Gro Seed Potting Mix, & qt 8500 | 1] 1] o0 oo
WHNZG2FS Miracl &ro LiquaFeed Bloom Booster, 2pk GO% 91 11 1] 1] oo oo

Daovantown Nursery totals a3 a1 122 1} 1] oo o.n

Location Main Greenhouse
fem # Description Ir -l Cityon h=and Ctyon PO Cty=sld %% Sid wiks OH
AIR101399 Scotts Classic Fall Mix, 1510 402 88 24 1] 1] o0 oo
AlRTO4290 Fure Fremium Tall Fescue, 201b Ga4.76 14 1] 1} o.no 0.0
AIRIDTTTZ Foundlp Wegetation Sprayer, Gdoz 242 .00 26 1] 1 11.1 26
AIRIDEITE Scotts Premium Tall Fescue, 2510 94675 15 o o ] oo

11
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MERCHANDISE ANALYSIS

Hot/Cold analysis

OVERVIEW

The Merchandise Analysis Report lets you see the current state and the past performance of your inventory.

Determine buying opportunities and markdowns
More than 180 fields to choose from

Use this report to determine when to take advantage of opportunistic buys and which items to mark down.

REPORT PARAMETERS

The report allows ranking of categories, items, or vendors and can be based on a variety of figures, including retail

calculations such as turn rate and gross margin return on investment.

E"-";j Merchandise Analysis by Category

Parameters |Se|ect Eolumnsl Item I Inventor_l,ll

=101 x|

—Location

Analyze by IGru:uup [

Group by IEategu:ur_l.J

—® Frint I Top

qroups

Lefly]

Riank by | Oty sold

Kl

 Location graup I

" Specific location I

f+ &l lacations

EE

BB

—Hepart

Order by IHank

From [01/01/2007 | g {02/01/2007

Identify the best or worst
performers (e.g., top 10
categories or bottom S vendors)

Lef L]

¥ Show pie chart
[ Show location detail

Preview

¥ Dollar rounding
v Gty rounding

[ Include inactive inventan

® Columns to display |Inventony Performance

[

[ty on hand. Gty on purchasze orders, By beginning
balance, By ending balance, Aty sold,
SelthroughZ, Profiti, GMEBOI, Turns [Cost],

'/ eeks-on-hand
Choose a pre-defined group

of columns to display in the

B

report, or choose any of over
180 columns

Cloze | Help |

Select which columns to display from over
180 available choices. Use the Item and
Inventory tabs to filter the information

that appears on the report.

E."j Merchandise Analysis by Category

Parameters  Select Columns | Item | \nvsnturyl

Avvailable columns

Wisible columns

=l

Cast average balance

Cost ending balance

Cost of all

Cost of retums

Cost on hand

Cost on purchase orders

Discount’ [off of retail]

Discounts (off of retail]
ROl

M arkdovin?;

Markdoving

Gty beginning balance
Qty ending balance

Gty on hand

Gty an purchase orders
Dty returned

Retail beginning balance
Retail ending balance
Retail of sales

[~ Show all columns

#of trx

Gty sold
Sales

Cost of zales
Profit

Profit?

EN BN

E10 columns selected

[Fiank by) Move Up
Maove Down

2|

Preview I Print DOptions >>

Close | Help |

12

Analyze merchandise at
the item or group level
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SAMPLE REPORTS

Top 10 Items Ranked by Quantity Sold

13



Date 2/12/2007 Time 4:.00:42FM

Merchandi=e Analysi=s by Primary wendor
Quantities

Analyze by Group

Group by: Primary wendor

Print: Top 10

Ranked by: # oftra (shaded)

Orderby: Rank

Report perod: 01012006 to 02/2852006 (59 days)

Locations: All

" by Primary wendor indicates the group ineludes miscellaneous items; values mav not 'add across' the report

Fage A

Rank Frimary wendor “endor name #oftrx City =Id Sales Cost of Profit Profit %
sales
1 SCOTTS Sontts 106 337 2,388 1385714 1334847 150 267 10.9
* BURFEE Burpee Seeds 47032 1,235 G62.084 445 352 115732 206
2 PEHNN FPennington I6 4578 209 465 464 361 676 112788 244
4 J0OHH John Deare 192684 f68 T4d 642 637,172 112 470 15.0
5 mMaALlBU M alibu 10207 515 02862 TI6.650 G212 2.2
i CARHART Carhartt 29011 1.078 640 458 452 730 06728 176
¥ GILMOUR Gilmaour 17 275 225 306 543 334 600 61943 18 6
2 FREBEL Rebel 17173 1461 192 626 162611 0075 161
o 5TA Sta-Green 16,045 32 20,167 16 465 3702 12.4
LI ch Garden Treasures 15229 192 136,308 107 987 28320 0.8
" Reporttatals 4r0d TA03  §I60.027 4482000 TTE B3R 14.8
-- End ofreport --
Date 2/13/2007 Time 3:50:35PM FPage 1
Merchandise Analysis by Category
Retail Walue History - Brief
Analyze by Group
Group by: Category
Print: Al
Ranked by: Retail of zales (shaded)
Order by: Group (Category)
Report perod: 01/01/2006 to 020142006 (32 days)
Location: O6CR
# by Categoryindicates the group includes miscellansous tems; values maynot 'add across'the report
Rank Category Description Begretl Retail recwd  Retl of sls Retl of adjs Retail End ret|
transferred
11 PATIO P atio Furnitura 13,440 o 1} -1,025 o 12,114
g FOTS Flanters 13,007 1] o -azn -G40 11528
z FLWR Flowers 3,448 o 13249 29 1838 4987
7 STONE Stone and Grawvel 1] 1] 424 o 1848 1420
1 TREE Trees 2629 o 1.780 -Gag 12460 2.400
10 LIGHTS Outdoor Lighting :11] 1] o Bili] 340 oo
5 T MULCH hdulch TA487 1] 1178 -4, 367 a48 2,700
4 " CHEM Chemicals and Pesticides 6863 o 1229 1,640 1,298 9502
3 SEED Seed and Bulbs 2,100 1] 1.240 100 340 1480
G EQUIF Equipment 5818 il 1.000 4249 3230 0918
12 GRILL Grills 444 1] o o 1] 444
g 7 TOOLS Tools ] o 1} 1} o 0
* Report totals 57219 o 2,185 5,882 12 362 57 495

-- End ofreport --
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Vendor Comparison Ranked by Sales with Store Details

15
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PURCHASING ADVICE

¢> Automatically calculates and creates restocking orders
¢> Based on Maximum or Replenishment method

¢> Create one PO for all locations or separate PO’s for each location

OVERVIEW

The Purchasing Advice Report calculates quantities to reorder based on current inventory levels, commitments,
backorders, in-transit merchandise, open PO’s, desired stocking levels, vendor multiples, and/or vendor
minimum order requirements.

Purchasing Advice calculates reorder quantities using one of the following methods:

*  Maximum—Orders an item up to its desired maximum stocking level when it falls to or below its minimum
(reorder) level. Minimum and maximum levels are defined for each item at each location. For gridded items,
levels can be defined for each cell (color/size/pattern).

*  Replenishment—Orders enough of an item to replace what was sold during a specified time period.

REPORT PARAMETERS

Automatically calculate and create restocking orders for one or more locations.

i ]

Report IHepIenishment j

ek I“:EITl H Location @ Order by item number then location, j

or by location then item number

Parameters | [tern I Inventu:ur_l,ll

Location —Adjust suggested gty for
—l e

Purchaze requests [

" Single location IM-"—"JN Jl:zj Open PO's [~
. Wendor mini
" Location group I ] zj e i
Yendaor multiple IH:::ur'u:I to nearest multiple j
—FRepart | - Replenizh bazed o
. . . Include color/size details
Prirt cell detail I Grid view @ for gridded icems Sales from |U3a’31 42008 j
Print cell gty | Suggested i To |03/31/2007 !
= I 2 _I - I | Optionally enter a history
Chow all gtys [ Histany fachar |1 00 @——— factor to order, for example,
20% more or 5% less
Enter a single purchase request for multiple
stocking locations and create either a single
merged PO for all locations or a separate
PO for each location ﬂ
Preview Frint Een:rate Optiong > Close | Help

[ Automatically generate

the Purchase Request

16



Date 4072007 Tirme 2:56:4TP M

All locations
Oty sold from 02/21/2006 to 03/21/2007
Cell detail in Grid view - Suggested qty

Suggested quantity is rounded to nearest vendor mubtiple. (Gridded tems are not adjusted.)

History factor  1.00

Orderby tem #, Location

ftem: fem categoryis (exactly) APPAREL and
Status is (exactly] Active

Purchasing Adwvice Report - Replenishment

Fage 1of 2

tenn # Description Vendar # Vendor's item #
Q85521445 Gore-Tex Thinsulate Wok Cap GORE Q85521445
Location Aoang unit cost Oty on PO hin gty Oty sld  Adjusted quantity  Unit Ext last cost Mlargin %
Last cost Oty on PR's hax gty Quantity needed Ext wend cost
“endorunit cost Oty on order Oty on hand Fetail value
[N 42724 1] 0 1 1 EACH 20 H9407%
414960 1} a0 1
0 17 12.09
tenn # Description Vendar # Vendor's item #
152994542 Carhartt Thinsulate Work Gloves CARHART 152004542
Location Aorg unit cost Uty on FO Min gty Oty =sld  Adjusted quantity  Unit Ext last cost Margin®
Last cost Oty on PR's hax gty Quantity needed Ext wend cost
“endorunit cost Oty on arder Oty on hand Fetail value
b ATH 128900 1 2T 3 3 EACH 3807 4802%
1294900 1} 135 3 3847
129900 1] 159 7407
Small Medium Tatal
Leather 1 B 3
[otal 1 ] 3
tenn # Description Vendaor # Vendor's item #
744505004 Tretorn Witellington Garden Boots TRETORHN 744505004
Location Awg unit cost Oty an PO hin gty Oty =ld  Adjusted quantity  Unit Ext [ast cost Margin ¥
Last cost Oty on PR's Max gty Quantity needed Ext wend cost
“endorunit cost Oty on order Oty on hand Fetail value
b AN 342933 1] 16 4 4 PAIR 13000 A6 .66
325000 1] a6 4 13996
3449900 1 il 9896
Mfomens Mens Total
B rowin = 0 1 1
Gray E 1 1 1
Grean 5.5 1 1 1
i) i 1 1
atal 1 ] El
tenn # Description Vendaor # Vendor's item #
02554401 Heawy Duty Garden Glowes GT 02554401
Location Forg unit cost Oty on PO Min gty Oty sld  Adjusted quantity  Unit Ext last cost Margin®
Last cost Oty on PR's hax gty Quantity needed Ext wend cost
“endorunit cost Oty on arder Oty on hand Fetail value
b ATH 148900 1 42 1 1 EACH 1489 46.45%
1494900 1} 252 1 14.99
149900 o Ta V.09
Weomens Total
Plus T 1
[otal 1 i
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SALES ANALYSIS BY GROUP

The Sales Analysis by Group Report is a powerful reporting and analysis tool that lets you define and present
dozens of different analyses of historical ticket sales—with or without pie charts.

Choose from more than 120 different groupings, including item number, item category, customer zip code,
customer category, customer profile fields, user, store, vendor, hour of the day, and many more. For gridded items,
you can track sales by cell (color/size/pattern) within categories/subcategories or for specific item numbers.

Display up to three reporting periods for each group. You can print all members of a group or, for example, just
the top 10 members. You can run the report for one or more days, for one or more stores, and for a multitude of
other criteria. You can even view theoretical sales—as if all goods had been sold at the retail price.

Sales Analysis by Group lets you define and present your own analysis of store operations.

Identify the best or worst
performers in the group (e.g.,

Choose from over 120
different groupings

top 10 customers or the worst

hour of the day)

E-.'lj Sales Analysis by Customer # (Ticket History) - |EI|£|

Farameters | Salect u:u:ulumnsl Ticket Histu:ur_l,ll Ticket Hiztpm Linel Eustu:umerl

Group by I[Tin::ket Hiztory] Custorner # ;I [ Include groups with no histary
Print ITDF' j I.I 0 g [+ Show pie chart
Print in order by | By customer # ;I

Include groups with no

—B eport DE[iDdS E arik DE[iD history so you can show, for
example, all your sales reps

& |01/01/2007 =] t0[01/31/2007 =] & | whetheror not they had sales

vV B [01/01/2008 =] g |01/31/2008 +| €

| Display up to three
¥ C |01/01/2005 =] 1o f01/31/2005 =| € |

reporting periods for

cach group
Chare IUU Iﬁ@| Corporate Al stores |

Store-level groupings
summarize a store’s activity,
including ticket lines, sale
amounts, and profitabilit

P Y ﬁ

Preview Erirk Options = Cloze | Help |
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Use the standard columns, or select to print up to eleven analysis columns from a list that includes sales, cost,
profit, profit percent, quantity sold, number of lines, average ticket amount, etc. Use filters to limit the report to

: particular tickets (or stores,
@5ales Analysis by Customer # {Ticket History} i =] . d
Parameters  Select columns | Ticket Histor_l,ll Ticket History LineI Customerl customers, stations, th') an /OI‘
particular items (or categories,
Available columns “igible columns i d ) Y 1
[ galﬁs Mave Up | v Dollar ,whd,ng vendors, €tc.). You can also use
Dizcounts [Calc. price) F':gfztﬁ W Qyrounding ﬁItCI‘S to hmlt thC gl‘OllP members
! . | o Move Downl
Discounts [Price-1] 32|14 of tickets ! [v Show percent of katal .
Dizcounts [Regular price] Average ticket (C'g" only CathOl‘lCS A’ B’ and C)
Dizcounts [Retail) < |
Murber of lines
Murnber of return lines | -
Mumber of sale inex a @ Sales Analysis by Customer # {Ticket History} - |EI|1|
E::E:Et :::E:::g {312}'] Parametersl Select columnsl Ticket History  Ticket Histary Line |Eustomer|
Gty returmned
Oty sold [excluding retums] Ikern number I Iﬂ@ to I @@
&f;jfn'j Ship-fiom location [SREENHOUSE || to [SREENHOUSE  [LA(Z)]
Sales [Calc. price)
Sales [excluding returns) Iterm categary ILAWN @ to ISEED 18
Sales [Price-1] 3
Salos [Heg._price] Sub-categom | 18 to | 18
Sales [Retail Primary vendor |SCOTTS P2 o scoTTS %] ]
r
5/5 columing selected
Preview | Print Options »»
Preview Frrirt Options > Cloze | Help |

SAMPLE REPORTS

Top Three Customers Ranked by Sales
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Date 222007 Timed1:43:304M

Sales Analysis by Cell [Cat- Subcat- Cell)

Page 1

Select all Period &: Fram 010152006 tho 03342007

Orderby  Proft & in peried A

Ranking walue is shaded.

Store: 1

Dollar amounts are rounded to the nearest dollar.

Quantities are rounded to the nearest integer.

Cell [Cat- Subcat-Cell) R=nk Period Sales Frofit § Profit #of tickas Awverage ticket
Description 4 Tot 4 Tot

EQ UIP-MISC 1 B TH AT ] TE AT 2141 i00.0 360 212
WIA

PEREH-TREE oA 150 667 T 33179 9.2 220 158 584
MIA

TROP-TREE IOA 05,089 4.4 17002 T4 184 179 531
NIA

TREE-ORMNA 4 A 83786 ] 16,677 7.4 31.: a8 255
MIA

MISC-MISC- Concrete /5 ft 5 A 86, FET 4.0 19,692 5.5 237 181 479
MIA

MISC-APPRL-2%E A ap.034 4.2 159,617 4.3 17.3 116 TPG
NIA

W15 C- AP P RL-5%/0 T A 1449 653 7.0 15,434 4.3 10.3 123 1317
MiA

MISC-APPRL g A 69,471 32 11,908 3.3 171 i1 1,053
MiA

ANUAL-FLOWR a A 49 977 1.3 11,638 3.2 233 101 495
MIA

PEREN-FLOWR 10 A 49 611 2.3 9,320 2.6 18.8 105 472
M A

SHRUB-DECID 11 A 42 496 2.0 T 486 21 176 122 348
KIA

ANUAL-TROP 12 A 45 272 21 5,402 1.6 13.0 34 1,332
MIA

ANUAL-PLANT-Peasi Ib 13 A 74,639 38 5538 15 T3 16 4727
MIA

W15 C-APPRL-BluefL 14 A 68,358 37 5,336 1.4 a1 25 1334
NIA

M 15 C-APPRL-BlackskL 15 A 38,506 18 5,038 1.4 134 23 1674
MiA

MISC-APPEL-Bluef 16 A 38,261 18 4868 1.3 12.7 14 1731
MiA

MISC-FLOWR 17 A 64,328 3.0 4,825 1.3 T.A 16 4021
MIA

ANUAL-SUN 148 I 32887 1.5 4639 1.3 141 Td 444
M A

ORY-MULCH 149 A 12,215 0.6 4,492 1.2 367 a8 437
M A

ORY-MISC A 13,787 0 f 4,026 11 0.2 1580 a7
M A

ANUAL-MISC 21 A 2T A28 1.3 3816 14 141 20 1.356
M A

PEREHW-TREE-1-gal oA 23125 11 3,818 14 16.5 32 TE3
KIA

TREE-EVER-§-gal oA 19,061 0.4 3,781 1.0 19.8 60 33
MIA
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Most Profitable Hours of the Day
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SALES HISTORY BY CUSTOMER BY ITEM

> Analyze sales based on customers
’\

Identify items sold to customers

OVERVIEW

The Sales History by Customer by Item Report shows sclected customers and the items that they purchased,
along with the applicable sales, quantities, profitability, and percent-of-totals figures. Run the report for a
selected range of items, customers, stores, dates, categories, or any other reportable criteria.

REPORT PARAMETERS

Analyze what merchandise is being sold and who is purchasing that merchandise.

E‘..*j Sales History by Customer by Item B U | 1 I

Print in order by customer
Order by IEustnmer H. Itern #. Ticket # @ name or customer number

Custorner | Ticket Hiztory Linel [tem I Ticket Histl:nryl

Custorner # I @@ to I H@ Limit the customer

Categony IWHEILE SALE H ko IWHEILES.-’-‘-.LE ® E | range or categories that

display on the report

ol
Order by ICu&tomer #, Itern #, Ticket # j
Customer  Ticket Histary Line |Ilem I Ticket Historyl

Itern rumber I [g@ ta I [g@
Use the ticket history Primaty wendor | Hle) o] I= &
and item filters to limit Item categary [FLWH = tefrowm =
which tickets and items Sub-categary [ANNUALS [ o [annuaLs =
appear on the report. Store [EAST P o [EasT =@

)

Frewview Frint Optiong > LClose | Help |
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Date 2HE52007 Time11:25:554M Page 1 of 25
Sales History by Customer by kem
Orderby:  Mame, kem #, Ticket #
Customer: Customer # between 1000 and 10440
Customer # Mame Gty =oldin Grs pft FPercent of total
tem # Description City =Id stk-unit= Szles Gr= pft Lo City Sales Grs pft
10062 Amanda Jones
100013 Spring 2007 Catalog 1 1.00 o.oo o.0o 0.0
100032 Mature Show Lray Fass 1 1.00 0.o0 o.oo 0.0
1067 Crogwood, Pink - 3 gal 1 1.00 36.00 36.00 i00.0
1134 Weeping Chemy, Pink - 3 gal 1 1.00 36.00 36.00 100.0
138 Japanese Red Maple, 5 gal 6 .00 24000 4000 1000
0194 Mixed Annual - Flat 1 1.00 1293 12498 ioo.o
Tuotals for customer 10062 B itams 11 11.00 32408 32408 i00.0 0.4 1] 0.6
104249 Birmingham Landscape Design
10108 Fink Knock Out Rase Bush 1 1.00 15.00 T.A3 522
10151 Fennington Z0OLb Penkoted Lawn Seed 1 1.00 39495 15.9% 40.0
139 Japanese Curly Red Maple, 5 gal fi 6.00 240.00 240.00 i00.0
150 Summer 2007 Catalog I 2.00 .00 0.00 0.0
152 Winter 2007 Catalog 1 1.00 o.oo o.0o 0.0
350562 Hybrid Poplar Tree, 3-5 i 1.00 30.00 12.03 40.1
80137 Willow Hybrid Tree, 3-5 1t 1 1.00 20.00 10.00 a0.0
20138 Weeping Willow Tree, 3-5 ft 1 1.00 20.00 10.00 0.0
00 Garden Treasures 16" Planter 1 1.00 19.99 T.an 40.0
0014 Ames Compact Utilite Showvel i 1.00 19.99 9.948 408
99300 Blueberry Bushe, No Spray Organic 1 1.00 3993 3948 100.0
ag400 Miracle-Gro Saoil Flowers & Wegetablas i a.00 a0 08 2873 714
COMB- 0D Dreck Installation a 9.00 a00.00 a00.00 100.0
oo40710 Tulip Foplar Tree, 3-5ft 1 1.00 15.00 15.00 100.0
w2004 Thuja @reen Giant Evergreen, 10 gal 1 1.00 300.00 30000 100.0
Totals for customer {0424 16 items 9 31.60 1.689.29 169749 a4.0 1.0 .4 29
100452 Cordova Tree Work
100000 Autumn Blaze Maple Tree, 6-7 ft 1 1.00 1Z0.00 120.00 100.0
Totals for customer 10052 1 ftems 1 1.00 1z0.00 12000 100.0 oo 0.z 0.2
10095 Waodland Hills Country Club
100071 Fall 2006 Catalag 1 1.00 D.oo p.oo 0.0
100186 Geranium, Bickowo 1 1.00 1n.00 10.00 i00.0
100187 Geranium, Kazhmir Pink 1 1.00 10.00 10.00 1000
100188 Geranium, Faney Patricia z 2.00 Z0.00 20.00 100.0
{00154 Lichterman Mature Center Admission i 1.00 o.0o o.oo o.o
15000 Siberian Iris- Snow Queen, 100 Bulbs 1 1.00 125.00 2500 G20
156 Stump Remowval Estim ate 3 z.00 o.oo0 o.on 0.0
158 Landscape Estimate I 2.00 0.00 o.on 0.0
3 Oriental Lily, Casablanca i 1.00 1%.00 12.00 i00.0
201649 Criental Lily, Mona Liza 1 1.00 17.00 17.00 100.0
ao0ns Scottz 151b P atchmaster Lawn Repair 1 1.00 19.949 9949 a0.0
9300 Mixed Annual Flat 2 z.00 194949 17.14 857
ag4an Corona Clipper Pro Bypass Lopper i 1.00 39493 3623 a0 .6
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SALES REP PRODUCTIVITY

Motivate and reward employee performance
Identify profitable time periods

YY)

OVERVIEW

The Sales Rep Productivity Report allows managers to monitor the productivity of sales reps in units and
dollars sold per hour. This report is useful for identifying and motivating sales reps with poor performance or for
rewarding superior performance.

REPORT PARAMETERS

You can generate the report for a particular sales rep or for an entire store. You can also specify one or two date
ranges for the report, allowing you to compare sales rep productivity during specific periods.

_lolx

Cirder by Iut_','.-"hr, Slz rep j

Parameters | Llzer I Ticket Higtary Linel

Repart perniod
& |01/01/2006 »| o |03/08/2007 | @

| Compare two

| time periods

¥ B [01/01/2005 | to|03/08/2008 +|

Show the store totals on the

[ Group by stare |

[T Show stare tatalz only@ report instead of totals for
| individual sales reps

Frint zales rep IName and Employes # j

| Specify how each sales rep will

by name, user ID, initials, etc.

| be identified on the report (e.g.

=0/ x]
Pres Ordler by | Gty S rep =l
Parameters User | Ticket History Line |
User | i) o] el
Warkgraup [DISTRIEUTE =
Use the user and ticket history filters to
limit which users and tickets are included
on the report.
»]
Prevism pit | Optors>» | mose | mep |
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Date 2152007 Time 10:60:57AM Fage 1
Sales Rep Prodoctivity
Report period- A 01012006 to 12/21/20068
Print =ales rep Mame
Orderby: Slzrep
Sales Rep Sales % -of-tot-§ Oty zold % -oftot-units Hrs wrkd % -oftot-hrs Salezhr Qty/hr
Amanda Jones 3,906 .16 oy 463.0 1.3 o.oo o0 o.oo oo
Beverly Jones 14,193 068 ] 300 a7 o.oo 0.0 0.0 0.0
Brandy Daniels 61426 0. fg.0 0.z o.oo o.o o.oo oo
Christina Tigress 4595 o.o 1.0 oo o.oo o.o o.oo oo
Crave Wiaters 3.4595.40 0.6 5630 1.8 o.oo o0 o.oo oo
Gary Douglas 4043 69 o4 1.036.0 T8 o.oo o.no o.oo oo
Hall Franken 745072 132 THizD g o.oo o.o o.oo oo
Hank Smith 67 870 .64 12.0 31130 a.4 o.oo o0 o.oo oo
Hilliary Hall 149,478 .37 264 6,139.0 16.5 o.oo o0 o.oo oo
House S37.00 oA 0.0 0.0 o.oo o0 o.oo oo
Heoward Manis G2.071.12 1.0 28000 237 o.oo o.o o.oo oo
Jo Carelton 147 635 .48 6.1 4, 708.0 1.7 o.oo o.o o.oo oo
Internet 2,109 48 0.4 1590 0.4 o.oo o0 o.oo oo
Larry Crump 1,708 58 0.z 220 o o.oo oo o.oo oo
hiaria Hightower S27.0% 0. T 0.z o.oo o.o o.oo oo
Sara Bames 230482 o.o 40.0 o o.oo o.o o.oo oo
Travel Station 1 10,375.87 1.8 3880 1.0 o.oo o0 o.oo oo
Travel Station 2 12, 387.00 22 494.0 1.3 o.oo o0 o.oo oo
Wince Aims 8037 65 1.4 a59.0 2.6 o.oo o0 o.oo ]
Repart totals 565,796 .90 i00.0 37,0970 100.0 o.oo o0 o.oo oo
-- End of report --
Dzte 2ME2007 Time 12:24:08FM Fage 1
Sales Rep Productivity
Report perod- A 01012007 to 0362007
Group by store
Shaw stare totals only
Order by 515 rep
Store
Sales Rep Sales % -of-tot-§ Oty sold % -of-tot-units Hrs wrkd % -oftot-hrs Saleshr Oty/hr
MAIN
116,940 69 5.0 11,2710 431 o.oo oo o.on 0.0
GREEMHOUSE
173,359 .61 51.8 13.167.0 49.7 o.oo oo o.oo oo
WEE
4379239 13.2 22120 8.2 o.oo oo o.oo 0.0
Report tatals 334,002 69 o000 26, 750.00 i00.0 o.oo o000 o.oo 0.0

-- End ofreport --
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SERIAL NUMBERS

¢> List serial numbers by item, customer, or vendor

¢> View available, sold, returned, or missing serial numbers

OVERVIEW

The Serial Numbers Reportlists the serial numbers used in your store.

Serial number tracking provides a detailed record of each specific unit (serial number) of an inventory item.
“Always serialized” items allow you to exercise tight management control over the movement of quantities for
the item. “Sometimes serialized” tracking offers somewhat looser control and is useful for businesses that don't
track in-stock serial numbers but want to record serial number information at the time of sale.

REPORT PARAMETERS

Generate a list of available, sold, returned, or missing serial numbers.

[ serial Numbers =10 x|

Print in order by item

Feport ISeriaI Humberz by ltem @ number, customer, or vI

primary vendor

Farameters | Senal Nurnber I

| Include serial numbers with a

Statuz I,l'l'l.'-.-'ailable [ _: status of available, sold,

returned, or missing

[ Print full prompt detail

Optionally print the “serial prompt
codes” which are used during
transactions to collect user-defined
information (e.g., to track whether a

serialized item is new or used)

'\‘-\.l

i
Report ISeriaI Mumbers by ltem j
Parameters  Senial Mumber |
Item number I EI@
Use the serial number filter to Serial number | =
limit which items and serial Drescription containz Istring trimmer
numbers appear on the report.
B
Freview Print Dptiong > LCloze | Help |
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Date 4HV2007  Time 1:22:21PM Page 1of 1
Serizl Humbers by kbem
Status:  Fold
Activity codes:  O=Adjustment Down, E=Retum, =Transfer In, 0=Transfer Out, P=Purchasing Adjustment,
0= Quick Receivng, R=Receiving, 5=5ale, T=0uick Transfer, U=Adjustment Up, W=Retum to
vendaor, ¥=Transfer reconcile, C=Committed on Order, L=Committaed on Layaway
Order by: hem #, Serial §
ttemn # Description
Serial # L ocati on Recwg Age Vendor # Cost Prompt codes L=st activity Ewent #
HUFODO1 All-In-0One Lawn Seeder
H1948 [k 05041999 2942 HUF 2055500 5 on 05/27H999
Hi943 S 0a/04/1999 2 942 HUF 208 5500 Son 0627009
H2O14 h AN 050451999 2942 HUF 208 5500 Son 052719949
Hzo15 b AlH 05041999 2 942 HUF 208 .a500 5 on 05/27/1999
HiD1G b AIH 05041999 2042 HUF 2028500 5 on 05/27/M1999
H2O017 M AN 05041999 2 942 HUF 208 5500 Son 0627009
H40928 S oaMA12000 2,538 HUF 208 5500 S on DBAZZ000
H40930 s oaA12000 2538 HUF 208 5500 S on 03092002
H40831 b & oA 2000 2838 HUF 208 .a500 % on O7M18/2000
H40251 [k 06202002 1,700 HUF 2028500 % on 050372002
Ha154 Es 05041999 2 942 HUF 208 5500 Son 0627009
H&155 ES 0a/04/1999 2 942 HUF 208 5500 Son 0627009
H&156 ES 050451999 2942 HUF 208 5500 Son 052719949
Ha2187 Es 05041999 2 942 HUF 208 .a500 5 on 05/27/1999
HUFDDO1 totals:
14 =zerial numbers 2.919.7000
412418
HUFOo0z In-ground Sprinkler 5 ystem
1002 M AN o:rgsgon: 1,921 HUF 205 4350 Son 01232002
1003 h AN oEao1s2002 1,910 HUF 205 4350 S on 01282002
HUFDDOZ totals:
2 =zerial numbers 4109700
Date 5/24/2007  Tire10:29:074AM Page 1of 2
Serizl Humbers by Customer
Status: $ald
Activity codes:  O=Adjustment Down, E=Retum, =Transfer In, 0=Transfer Out, P=Purchasing Adjustment,
0= Quick Receivng, R=Receiving, 5= %ale, T=0uick Transfer, U= Adjustment Up, W=Retum to
vendar, ¥=Transfer reconcile, G=Committed on Order, L=Committed on Layaway
Orderby: Customer ¥, kem #, Serial #
ttemn # Description
Serial # L ocati on Recwg Age Vendor # Cost Prompt codes L=st activity Ewent #
Customer 10
HUFDDO1 All-In-One Lawn Seeder
Hi94s b & 05041999 2 942 HUF 208 .a500 5 on 05/27/1999
H1040 [k 05041999 2042 HUF 028500 5 on 05/27/1999
HUFDOO1 totals:
1 serial numbers 4171000
540.00
HUFCOOOZ In-ground Sprinkler 5 ystem
1003 h AN oaao1s2002 1,910 HUF 205 4350 S on 01282002
HUFDDOZ totals:
1 =zerial numbers 205 4350
20500
Cusztomer 10 totals:
2 ftems 3 =erial numbers 62245850
285.00
Customer 00
HUFODO1 All-In-One Lawn Seeder
Hzo14 b AH 05041999 2 942 HUF 2088500 % on 054271999
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SIX WEEK ITEM HISTORY

The Six Week Item History Reportlets you sce item performance and sales trends for specific six week periods.

The report includes a useful summary of the past 26 weceks, including the date each item was first received, the
quantity received, and the percentage of inventory sold during that period. Further, the report indicates the
quantities sold at retail and off retail (or the basis you specify). Finally, the report indicates the current on-hand
and on-order quantities, as well as the projected number of weeks of on-hand inventory, for each item.

Specify the basis for reporting the quantities sold off the specified price.

-lolx]

rder by item number then

Order by I“:EI‘I'l # Location @ location, or by location then vI

item number

Parameters | = I In\.fentu:ur_l,ll

Specify the basis for
Dff price iz bazed an IHeg Frice @ _i | reporting the quantities sold

Period ending date |02/08/2007 -] | |

off the specified price.

Calc Price

-1 x4

Order by Iltem #, Location j

Parameters  Item |Inventor_l,J|

Ibem number I

Item category |FEF|TILIZEH

tol
to |SEED

Use filters to limit the s st

items that appear on the ltem type IInventDl_'.J |

report. Primary wendor ISI:EITTS

Price-1 at least I

tol

d ==
d dek

to |5|:DTT5

Freview Frirt Options > LCloge | Help |

28



Date 2ME2007 Tirme 3:11:024M

Six Week tem History

Reporting periods: Sixweeks beginning 11520006 and ending 1243106

26 weeks beginning 7306 and ending 1273106

Oty sold off price is based on Reg Price

Rec'd = Qty-rec'd - RTWs + adj + wferin - wfer-out + xfer recon + phys count
Inventory: Locatian is (exactly) MAIM

Orderby: kem #, Location

Page 1

ftem # Description “endorname Category f Subcat fterm reg pre M U-% kem Prc 1 MU-3%
10222 Troy-Bilt EZ String Replacmnt Troy-Bilt EQUIFITRIMMER T.09 G2.5 T.049 G245
26 week receivings Curmrert qty Oty =sold in each of 6 weaks anding 26 week tem performance
FATH
1st-rec'd Rec'd  On-hand On-order 120506 121006 1ZATF06 122406 122106 Sld@RegPre SId@0fPre % 51d Whs-0H Mbi %
1] 1 o o 1 z z 24 -1k 352
T04 16 -2 a0
10251 Dahlia Collection, 16 bulbs Burpee SEED/BULBS 495 FO0 1405 4040
26 week receivings Current gty Oty zold in each of 6 weeks ending 26 week tem performance
FATH
1st-rec'd Rec'd  On-hand On-order 120306 121006 124706 122406 123106 Sld@RegPrc SId@0fPre % 51d Whs-0H hibd %
1} 1 1 1] 1] 4 1 1 oo 382
RECHIE) i} o 24
102452 Japanese Red Maple, 1 Gal GC TREE/DRHAMHNT 19497 4z.0 oar 40
26 week receivings Curmrert qty Oty sold in each of 6 weaks ending 26 week ftem performance
FATH
1st-rec'd Rec'd  On-hand On-order 120506 127006 1ZATF06 122406 122106 Sld@RegPre SId@0fPre % 51d Whs-0H MU %
1] 1] o o o 1 1] 25 104.0 40.0
T4 2 4 1}
10261 Malibu Landscape Light Malibu LIGHTS/GROLUND 12.99 12.09
26 week receivings Current gty Oty zold in each of 6 weeks ending 26 week tem performance
FAATH
1st-rec'd Rec'd On-hand On-order 120206 124006 12ZATO6 12/2406 1272106 Sld@RegPro Sid@0fPre % 51d Whs-0H MU
1} 1} o 1 1] 4 1} a0 260 40.0
7iding 1 4 o
10262 Scotts 50 Lb Premium Fescue Scotts SEEDGRASS 59.99 40.0 50.949 40.0
26 week receiings Cumrent gty Oty sold in each of 6 weeks ending 26 week tem performance
AL
1st-rec'd Rec'd On-hand On-order 120206 124006 12ZATO6 12/2406 1272106 Sld@RegPro SId@0fPre % 51d Whs-0H MU
1 1} 1 2 1] T 1} o 3T 40.0
704 g 1 1]
10263 Scotts Miracle Gro - Indoor Scotts FERT/FLANT 14.99 410 1499 410
26 week receiings Cumrent gty Oty sold in each of 6 weeks ending 26 week tem performance
AL
1st-rec'd Rec'd On-hand On-order 120206 124006 12ZATO6 122406 1272106 Sld@RegPro Sid@0fPre % 51d Whs-0H MU
1} 1} o 1] 1 2 1} a0 260 4049
704 1 z 1]
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TWELVE MONTH ITEM HISTORY

Spot sales trends

YY)

Evaluate item performance over |2 months

OVERVIEW

The Twelve Month Item History Report is designed to help buyers evaluate item performance and spot sales
trends over specific twelve-month periods.

REPORT PARAMETERS

The report indicates the quantity sold for a twelve month period as well as a useful summary of the date each
item was first received, the quantity received, and the percentage of inventory sold. The report also indicates
quantities sold at retail and off retail (or the basis you specify). Finally, the report indicates the current on-hand
and on-order quantities for each item, as well as the projected number of weeks of on-hand inventory.

(ol

- Select the brief or detailed
R epart ITwere banth [tem Histany - Full @————— cecTihe pre or deie vI

version of this report

Order by IItem #, Location j

Pararmeters | [tern I In'-.fentcur_l,ll

12 month repaorting penod ending:

Specify the ending month
- 007 ~| 06— and year for the twelve
Manth I kdarzh J Tear I J month period
Specify the basis for
Off price is based on | Feg Price @ ;i reporting the quantities

sold off the specified price

[E] Twelve Month Item History 10 x|
Report ITwere b anth Item Histary - Full j
Order by IItem #, Location j

—  Parameters tem Ilnventor}ll

Item number I Ig@ ta I Ig@
. . . Item category IFEHT Ig to ISEED Ig
Use item and inventory filters to
o . . . Sub-category I Lg to I Lg
limit which items, locations, |
teri type Im
categories, ctc. appear on the report.  pi e [5CaTTS E& o fscotTs I= )
Price-1 at lzast I
|
Preview Frrint Optiong > LCloge | Help |
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Date ZMEZ007 Time 2:47:13PM Fage 1

Tweelwve Month tem Histary - Full
Reporting pericd: Twelve months ending hdar 31 2007
Oty sold off price is based on Reg Price
Rec'd = OQty-rec'd - RTW= + adj + wferin - wfer-out + xfer recon + phys count
Orderby: kem #, Location
Inwentory: kem number is (exacthy) 10172

fterm # Description “Wendorname Category £ Subcat tem reg pre MU-% kem Prc 1 mdU-

%

10173 Gladiolus 'Priscilla’ Bulbs Helland BULBS/SPRING 12.89 5.0 1299 54
-------------------- Oty sold in each of 12 months - -« - - - - - oo va oo

o

Apr 2006 May 2006 Jun 2006 Jul 2006 Aug 2006 Sep 2006  Oct 2006 Mow 2006 Dec2006 Jan 2007 Feb 2007 Mar 2007

MAIN 1] 1] 1] 3 1] o Z 3 0 3 g 4
GHOUSE ] il il 1 il 1} 1] o 1 1 ] 1
WER i i 3 1 3 4 3 3 3 g 1 3
il il 2 i 3 4 kil ] 4 ] 7 i
10173 Key Indicators
First-rec'd Rec'd Qty an hand Oty an PO Sld@RegPre 514 @ 0P re Tatal qty sid E-5ld Wks OH MU %
A /2606 a4 47 1} 43 32 T arih 33 i14
Reporttotals e e e e e Oty =sold in each of 12 months - -« - v v o ve i veencn e
Apr004 Maw2004 Jun 2004 Jul 2004 Aug 2004 Sep 2004 Oct2004 HNow2004 Dec 2004 Jan 2005 Feb 2005 hdar 2005
1} 1} 2 & 3 4 g i 14 g 7 g
Report key indicators
Oty rec'd Qty on hand Oty on PO SId@RegPre Sldi@ 0ffPre  Total Oty Sold %-5ld hihd LI 2%
a4 4 1] 42 1z yo.00 875 514
-- End afreport --
Date 2ME/2007 Time 3:03:03FM Page 1
Tweelwve Month tem History - Brief
Reporting period:  Twelve months ending Mar 31 2007
Oty sold off price is based on Reg Price
Rec'd = Oty-rec'd - RTW's + adj + wfer-in - wfer-out + xfer recon + phys count
Orderby: kem #, Location
Inventory: kem number is (exactly) 10173
ftem # Description “endorname Category f Subcat fterm reg pre MU-% kem Prc 1 MU-3%

-------------------- Oty sold in each of 12 months - - - -- - - - - - - - oo oo -

Apr 2006 May 2006  Jun 2006 Jul 2006 Aug 2006 Sep 2006 Ot 2006 Mov 2006 Dec 2006 Jan 2007 Feb 2007 Mar2007

10173 Gladiolus 'Prizcill 8 Bulbs Holland BULBS/SPRING 12.99 850 12.99 560

(A 1} 1} 1} 3 1} 1] 2 3 n 3 5} 4

GHOUSE o ] o 1 1] o 1] ] 1 1 o o

WE B o o 2 1 3 4 3 3 3 K 1 3
10173 totals 1} 1} 2 & 3 4 g 5} 24 5} T g
Reporttatals e e e e e e s Oty zold in e3ch af 12 manths - -« - e ceeeman oo aan s

Ppr 2006 MawIDDG  Jun 2006 Jul 2006 Aug 2006 Sep 2006 OQct 2006 Mow2006 Dec D06 Jan 2007  Feb 2007 MarZ007

1] 1] z 4§ 3 4 5 i 24 G 7

-- End afreport --
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DASHBOARD

¢> Bird’s eye view of entire business operation
%> Graphical snapshot of Key Performance Indicators

> Effectively measure, monitor, and manage performance

OVERVIEW

Dashboard is an enhanced reporting tool that provides clear and concise graphical snapshots of your entire
business operation. With Dashboard, you can monitor Key Performance Indicators (KPIs) so you can see how
your business is performing.

DASHBOARD VIEWS

Dashboardincludes at-a-glance views of the following areas:
*  Day *  Store

*  Period *  Vendor

¢ Company *  Product

Dashboard’s views allow you to monitor your business by the time increments that are meaningful to you—hour,
day, week-to-date, period-to-date, month-to-date, or year-to-date—and compare current time periods to
previous periods. View trends based on raw numbers (e.g., number of tickets, sales dollars, ctc.) or by calculated
numbers (e.g, profit percent, average margin, average ticket sale). You can view your entire company, a particular
store, or drill down to a specific category, vendor, or item.

SAMPLE VIEWS

Day View
The Day View shows daily activity for the date selected.

Key Performance Indicators:

*  Number of tickets

e Sales dollars

*  Profit amount

¢ Profit percent

*  Average ticket amount
*  Discount percent

*  Average number of items per
ticket

Sales trends by hour of the day
for sales dollars and number of
tickets
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The Period View shows performances for the week to date, month to date, period to date, season to date, and

year to date for the periods ending on the selected date.

Key Performance Indicators:

Number of tickets
Sales dollars

Profit amount
Average ticket amount
Discount percent

Performance by period (includes month-to-date, scason-to- date, and year-to-date comparisons of sales
dollars, number of tickets, and profit for this year and last year)

Trend graph includes the sales dollars and profit amount for the selected period of time
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The Company View shows sales and profit for the entire company over a 12 month period.

Key Performance Indicators:
¢ Day, month-to-date, and year-to-date comparisons for this year and last year for the number of tickets, sales
dollars, profit amount, profit percent, average ticket amount, and the number of items per ticket

* 12 month trend graph for ecach KPI (number of tickets, sales dollars, profit amount, profit percent, average
ticket amount, and the number of items per ticket)

*  Top ten categories based on sales dollars and profit for the last six weeks
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The Store View compares sales and profit performance at the store level.

Key Performance Indicators:

Store rankings for the day, month, and year based on how it changed compared to the previous year

For each store, drill down to view the number of tickets, sales dollars, profit amount, profit percent, average
ticket amount, and the number of items per ticket for this year and last year

Top ten categories for each store for the last six weeks

12 month trend graph for each KPI (number of tickets, sales dollars, profit amount, profit percent, average
ticket amount, and the number of items per ticket)
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The Vendor View compares vendor performance and graphs sales trends.

Key Performance Indicators:

*  Vendor rankings by sales and profit for the last month
*  For each vendor, drill down to view that vendor’s best selling and most profitable items

* 12 month trend graph based on sales and profit margin
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The Product View includes the best selling items and how they contribute to gross profits.

Key Performance Indicators:

Top ten categories for each store for the last six weeks
Individual items that contributed to the top ten categories
Top 20 items ranked by profit contribution

12 month trend graph based on sales and gross profit

37



>
COUNTERPOINT

ror» Green Industry

www.radiantsystems.com




	INTRODUCTION
	KEY REPORTS

	FLASH SALES
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORT
	All Stores in a One Month Period Ordered by Retail Sales


	HISTORICAL VALUATION
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORT
	Top 5 Categories Ranked by Quantity


	INVENTORY ANALYSIS 
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORTS
	Top 10 Items Ranked by Inventory Value
	Top 5 Categories Ranked by Quantity on Hand


	INVENTORY SNAPSHOT
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORTS
	Summary of All Items in the Patio Furniture Category Ordered by Inventory Value
	Location-Item Detail for Items from a Specific Vendor


	MERCHANDISE ANALYSIS
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORTS
	Top 10 Items Ranked by Quantity Sold
	Top 10 Vendors Ranked by Number of Transactions
	Historical Retail Value by Category
	Vendor Comparison Ranked by Sales with Store Details


	PURCHASING ADVICE
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORT
	Replenishment Calculation Method Featuring Gridded Item Details


	SALES ANALYSIS BY GROUP
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORTS
	Top Three Customers Ranked by Sales
	Sales Analysis by Cell Ranked by Profit
	Most Profitable Hours of the Day


	SALES HISTORY BY CUSTOMER BY ITEM
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORT
	Sales History by Customer by Item, Printed in Order by Customer Name


	SALES REP PRODUCTIVITY
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORTS
	Productivity Ordered by Sales Rep Name
	Productivity Grouped by Store with Store Totals Only


	SERIAL NUMBERS
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORTS
	Available Serial Numbers Ordered by Item Number
	Serial Numbers Sold to a Particular Customer


	SIX WEEK ITEM HISTORY
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORT
	Six Week History Based on Regular Price


	TWELVE MONTH ITEM HISTORY
	OVERVIEW
	REPORT PARAMETERS
	SAMPLE REPORTS
	Full Details
	Brief Format


	DASHBOARD
	OVERVIEW
	DASHBOARD VIEWS
	SAMPLE VIEWS
	Day View
	Period View
	Key Performance Indicators:

	Company View
	Key Performance Indicators:

	Store View
	Key Performance Indicators:

	Vendor View
	Key Performance Indicators:

	Product View
	Key Performance Indicators:






