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CounterPoint Solution for Sporting Goods Stores 
Key Reports Guide 

INTRODUCTION 
COUNTERPOINT REPORTS CounterPoint is a complete retail 

management solution that gives you power 
and control over every aspect of your 
business—point of sale, inventory, 
customer loyalty, purchasing, management 
reporting, and much more. 

POINT OF SALE REPORTS 
 Closed Gift Certificates 
 Closed Layaway Journal 
 Closed Store Credits 
 Drawer Reading 
 Drawer Summary 
 Gift Certificate List 
 Holds 
 Layaway Activity 
 Layaways 
 Open Customer-Specific 

Purchases 
 Order Activity 
 Orders 
 Pre-Settlement List 
 Price Exceptions 
 Purge Settlement History 
 Quotes 
 Reprint Tickets 
 Settlement 
 Store Credit List 
 Ticket Journal 
 X-Tape 
 Z-Tape 

INVENTORY REPORTS 
 Adjustments 
 Committed Inventory 
 Customer Price List 
 Historical Valuation* 
 Inventory Analysis* 
 Inventory History  
 Inventory Snapshot* 
 Inventory Status 
 Item Price List 
 Item Price-1 List 

Items  
 Items on Sale 
 Markdowns 
 Merchandise Analysis* 
 Physical Count 
 Physical Count Worksheet 
 Planned Promotions 
 Price Rules 
 Prices 
 Purge Inactive Items 
 Quick Transfer Summary 
 Quick Transfers 
 Recalc Item Quantities 
 Reconcile 
 Serial Numbers* 
 Six Week Item History* 
 Stock Status 
 Transfer Advice

 

  

 

Each report is designed to give you all the 
information you need to run your business 
efficiently and profitably. 

All CounterPoint reports are designed 
using the industry-leading Crystal 
Reports® engine. You can customize or 
add information to any CounterPoint 
report—without having to create a new 
report from scratch. Report customization 
requires the Crystal Reports Designer, 
purchased separately.  

KEY REPORTS 
This report guide includes an overview of 
CounterPoint’s key reports as well as 
Dashboard.  

Key reports provide in-depth analysis and 
“big picture” overviews of your business. 
They provide the information you need to 
stay on top of sales trends and inventory. 

Dashboard is a powerful reporting tool 
that provides graphical snapshots of your 
entire business operation, thresholds, and 
key performance indicators. 

 

 

 

 

  

 
  

tem Histor

 Transfer In 
 Transfer Out
 Transfer Status
 Twelve Month I y* 
 Valuation 

 

CUSTOMER REPORTS 

* Key report 

 Adjustments  
 Aging 
 Calculate Finance Charges 
 Cash Receipts  
 Customers 
 Finance Charges 
 Loyalty Points 
 Open and Unposted Documents 
 Point Adjustments 
 Point History 
 Point Redemptions 
 Purge Inactive Customers 
 Recalc Customer Balances 
 Statements 

PURCHASING REPORTS 
 Customer-specific Purchases 
 Purchase Adjustments  
 Purchase Orders 
 Purchase Requests  
 Purchasing Advice* 
 Quick Receivings  
 Receivings  
 Returns to Vendor  
 Vendors 

SALES HISTORY REPORTS 
 Commissions Due  
 Flash Sales* 
 Management History 
 Price Exceptions History 
 Purge Ticket History 
 Return Tickets 
 Sales Analysis by Group* 
 Sales History by Customer by 

Item* 
 Sales History by Item  by 

Customer 
 Sales History by Sales Rep 

Sales Rep Productivity*  
Tax History  

 Tax Exceptions 
 Voided Tickets 

TIMECARD REPORTS 
 Export Timecards 
 Purge Timecards 
 Timecards Report 

SYSTEM REPORTS 
 Distributions Report 
 Closed Gift Certificates 
 Closed Store Credits  
 Gift Certificate List 
 Interface Distributions 
 Purge Distributions 
 Store Credit List 
 Unvouchered Receivings 
 Vouchered Receivings 

CounterPoint includes 
an extensive library of 

built-in reports. 
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FLASH SALES 
 

p High-level view of store operations 
p Time period comparisons 
p Pie charts for at-a-glance synopsis 

OVERVIEW 
The Flash Sales Report provides a brief, one-page synopsis of sales activity for a specified period of time. It 
summarizes the total sales, number of tickets, average sales amount per ticket, and the gross profit for each store 
during the reported period and can be used to compare two different time periods.  

You can also show percent of total values (e.g., Corporate Office was 39% of total sales), or include a pie chart for 
an at-a-glance understanding of the data.   
 

REPORT PARAMETERS 
Flash Sales is a powerful reporting and analysis tool that lets you define and present your own analysis of store 
operations. You can rank sales, profits, number of tickets, number of returns, etc.   

 

Select the columns to display on your report: sales, 
cost, returns, discounts, profit, quantity sold, n
of lines, average ticket amount, and more.  Use ticke
history and store filters to specify additional c

umber 
t 

riteria.  

Rank sales, profits, number of 
tickets, average ticket price, 
number of returns, quantity 
sold, discounts, and more 

Compare time periods
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SAMPLE REPORT 

All Stores in a One Month Period Ordered by Retail Sales 
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HISTORICAL VALUATION 
 

p Inventory value on a particular date 
p Pie charts provide at-a-glance synopsis 

OVERVIEW 
The Historical Valuation Report lets you see the value of your inventory on a specific date. It also allows you to 
review on-hand quantities, estimated costs, and total retail value for each item, as well as the percentage-to-total 
ratios for these values. 
 

REPORT PARAMETERS 

   

Specify the 
valuation date  

Identify the best or worst 
performers (e.g., top 10 
categories or bottom 5 
vendors), or include all groups 

Display pie charts

Analyze inventory at the 
group level (by category, 
primary vendor, etc.,) or 
include item-level detail 

Analyze individual items or groups of inventory. For individual items, the report indicates retail values as well as 
the corresponding markup percentages. For groups of items, the report includes quantities, costs, and retail value.  

Include all items on the report, or focus the report on the strongest or weakest products in each group. For 
example, you could identify the top ten categories or the bottom five vendors.  

Use item and inventory filters to specify 
additional criteria for your report—view 
the value of all items, items from one 
vendor, or items in a specific category that 
are stocked at one particular location or all 
locations.  
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SAMPLE REPORT 

Top 5 Categories Ranked by Quantity 
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INVENTORY ANALYSIS  
 

p Analyze performance and stocking conditions 
p Determine reorders and markdowns 

OVERVIEW 
The Inventory Analysis Report lets you view inventory activity at the category or item level over a specific date 
range. Use this report to determine which items should be reordered, marked down, or discontinued. 
 

REPORT PARAMETERS 
You can report on overstocked or under stocked items and analyze retail value and on-hand profit potential. 

 

Analyze items, categories, 
or category summaries

Print in order by inventory 
value, quantity on hand, 
profit value, quantity sold, 
sales, or gross profit

Include all items, or 
only the overstocked, 
or understocked items 

  

Use item filters to specify 
additional report criteria. 
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SAMPLE REPORTS 

Top 10 Items Ranked by Inventory Value 

 

Top 5 Categories Ranked by Quantity on Hand 
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INVENTORY SNAPSHOT 
 

p Summary of what you sold, owned, and ordered 
p Quickly review quantities for items and locations 

OVERVIEW 
The Inventory Snapshot Report lets you see either a detailed or summarized list of ‘What I sold,’ ‘What I own,’ 
and ‘What I have on order.’ This report allows you to quickly review the quantity on hand, quantity on PO, and 
quantity sold values for your items and locations. It provides a simple snapshot of the current status and sales 
history of your inventory. 
 

REPORT PARAMETERS 
Choose from several different report formats: Item Summary, Item-Location Detail, or Location-Item Detail. 

y filters 
ppear on 

the report. 

 

Use the item and inventor
to limit the items that a

 

 

 

Specify the date range 
for this snapshot 

Select a summarized 
or detailed format 
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AMPLE REPORTS 

ummary of All Items in the Golf Category Ordered by Inventory Value 

S

S

 

Location-Item Detail for Items from a Specific Vendor 
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MERCHANDISE ANALYSIS 
 

p Hot/Cold analysis 
p Determine buying opportunities and markdowns  
p More than 180 fields to choose from 

OVERVIEW 
The Merchandise Analysis Report lets you see the current state and the past performance of your inventory. 
Use this report to determine when to take advantage of opportunistic buys and which items to mark down. 
 

REPORT PARAMETERS 
The report allows ranking of categories, items, or vendors and can be based on a variety of figures, including retail 
calculations such as turn rate and gross margin return on investment. 

Select which columns to display from over 
180 available choices. Use the Item and 
Inventory tabs to filter the information 
that appears on the report. 

 

 

 

 

 

Identify the best or worst 
performers (e.g., top 10 
categories or bottom 5 vendors) Choose a pre-defined group 

of columns to display in the 
report, or choose any of over 
180 columns 

Analyze mercha
the item or grou

ndise at 
p level 
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y Quantity Sold 

SAMPLE REPORTS 

Top 10 Items Ranked b
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op 10 Vendors Ranked by Number of Transactions T

 

Historical Retail Value by Category 
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ils Vendor Comparison Ranked by Sales with Store Deta
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PURCHASING ADVICE 
p Automatically calculates and creates restocking orders 
p Based on Min/Max or Replenishment method 
p Create one PO for all locations or separate PO’s for each location  

OVERVIEW 
The Purchasing Advice Report calculates quantities to reorder based on current inventory levels, commitments, 
backorders, in-transit merchandise, open PO’s, desired stocking levels, vendor multiples, and/or vendor 
minimum order requirements. 

Purchasing Advice calculates reorder quantities using one of the following methods:  

 Maximum—Orders an item up to its desired maximum stocking level when it falls to or below its minimum 
(reorder) level.  Minimum and maximum levels are defined for each item at each location. For gridded items, 
levels can be defined for each cell (color/size/pattern levels). 

 Replenishment—Orders enough of an item to replace what was sold during a specified time period.  
 

REPORT PARAMETERS 
Automatically calculate and create restocking orders for one or more locations. 

Order by item number then location, 
or by location then item number 

Include color/size details 
for gridded items  

Optionally enter a history 
factor to order, for example, 
20% more or 5% less

Enter a single purchase request for multiple 
stocking locations and create either a single 
merged PO for all locations or a separate 
PO for each location  

Automatically generate 
the Purchase Request  

16  
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Details 

SAMPLE REPORT 

Replenishment Calculation Method Featuring Gridded Item 
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SALES ANALYSIS BY GROUP 
 

p Define your own analysis of store operations 
p Choose from over 120 different groupings 
p Analyze historical or theoretical sales 

OVERVIEW 
The Sales Analysis by Group Report is a powerful reporting and analysis tool that lets you define and present 
dozens of different analyses of historical ticket sales—with or without pie charts.  

Choose from more than 120 different groupings, including item number, item category, customer zip code, 
customer category, customer profile fields, user, store, vendor, hour of the day, and many more. For gridded items, 
you can track sales by cell (color/size/pattern) within categories/subcategories or for specific item numbers.  

Display up to three reporting periods for each group. You can print all members of a group or, for example, just 
the top 10 members. You can run the report for one or more days, for one or more stores, and for a multitude of 
other criteria.  You can even view theoretical sales—as if all goods had been sold at the retail price.  
 

REPORT PARAMETERS 
Sales Analysis by Group lets you define and present your own analysis of store operations.  

 

 

 

Choose from over 120 
different groupings 

Display up to three
reporting periods fo
each group 

 
r 

Identify the best or worst 
performers in the group (e.g., 
top 10 customers or the worst 
hour of the day)

Store-level groupings 
summarize a store’s activity, 
including ticket lines, sale 
amounts, and profitability 

Include groups with no 
history so you can show, for 
example, all your sales reps 
whether or not they had sales 
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sis columns from a list that includes sales, cost, 
icket amount, etc. Use filters to limit the report to 

particular tickets (or stores, 
customers, stations, etc.) and/or 
particular items (or categories, 
vendors, etc.).  You can also use 
filters to limit the group members 
(e.g., only categories A, B, and C). 

op Three Customers Ranked by Sales 

Use the standard columns, or select to print up to eleven analy
profit, profit percent, quantity sold, number of lines, average t

SAMPLE REPORTS 

T
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Sales Analysis by Cell Ranked by Profit 
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Most Profitable Hours of the Day 
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SALES HISTORY BY CUSTOMER BY ITEM 
 

p Analyze sales based on customers 
p Identify items sold to customers 

OVERVIEW 
The Sales History by Customer by Item Report shows selected customers and the items that they purchased, 
along with the applicable sales, quantities, profitability, and percent-of-totals figures.  Run the report for a 
selected range of items, customers, stores, dates, categories, or any other reportable criteria.  
 

REPORT PARAMETERS 
Analyze what merchandise is being sold and who is purchasing that merchandise. 

 

 

Use the ticket history and item 
filters to limit which tickets and 
items appear on the report. 

 

 

 

 

 

Print in order by customer 
name or customer number 

Limit the customer 
range or categories that 
display on the report 
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ered by Customer Name 

SAMPLE REPORT 

Sales History by Customer by Item Ord
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SALES REP PRODUCTIVITY 
 

p Motivate and reward employee performance 
p Identify profitable time periods 

OVERVIEW 
The Sales Rep Productivity Report allows managers to monitor the productivity of sales reps in units and 
dollars sold per hour. This report is useful for identifying and motivating sales reps with poor performance or for 
rewarding superior performance. 
 

REPORT PARAMETERS 
You can generate the report for a particular sales rep or for an entire store. You can also specify one or two date 
ranges for the report, allowing you to compare sales rep productivity during specific periods.  

 

Use the user and ticket history filters to 
limit which users and tickets are included 
on the report.  

 

 

 

Compare two
time periods 

 

Show the store totals on the 
report instead of totals for 
individual sales reps 

Specify how each sale
be identified on the 
by name, user ID, initial

s rep will 
report (e.g., 

s, etc. 
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SAMPLE REPORTS 

Productivity Ordered by Sales Rep Name 

 

Productivity Grouped by Store with Store Totals Only 
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SERIAL NUMBERS 
 

p List serial numbers by item, customer, or vendor 
p View available, sold, returned, or missing serial numbers  

OVERVIEW 
The Serial Numbers Report lists the serial numbers used in your store.  

Serial number tracking provides a detailed record of each specific unit (serial number) of an inventory item. 
“Always serialized” items allow you to exercise tight management control over the movement of quantities for 
the item. “Sometimes serialized” tracking offers somewhat looser control and is useful for businesses that don't 
track in-stock serial numbers but want to record serial number information at the time of sale. 
 

REPORT PARAMETERS 
Generate a list of available, sold, returned, or missing serial numbers.  

 

Use the serial number filter to 
limit which items and serial 
numbers appear on the report. 

Print in order by item 
number, customer, or 
primary vendor 

Include serial numbers with a 
status of available, sold, 
returned, or missing 

Optionally print the “serial prompt 
codes” which are used during 
transactions to collect user-defined 
information (e.g., to track whether a 
serialized item is new or used)
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Available Serial Numbers Ordered by Item Number 

SAMPLE REPORTS 

 

Serial Numbers Sold to a Particular Customer 
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SIX WEEK ITEM HISTORY 
 

p Spot sales trends 
p Evaluate item performance over six weeks 

OVERVIEW 
The Six Week Item History Report lets you see item performance and sales trends for specific six week periods. 

The report includes a useful summary of the past 26 weeks, including the date each item was first received, the 
quantity received, and the percentage of inventory sold during that period. Further, the report indicates the 
quantities sold at retail and off retail (or the basis you specify). Finally, the report indicates the current on-hand 
and on-order quantities, as well as the projected number of weeks of on-hand inventory, for each item. 
 

REPORT PARAMETERS 
Specify the basis for reporting the quantities sold off the specified price.  

se filters to limit the items that appear on 
the report. 

 

 

U

 

 

Specify the basis for 
reporting the quantities sold 
off the specified price.  

Or  
loc  
ite

der by item number then
ation, or by location then
m number 
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SAMPLE REPORT 

Six Week History Based on Regular Price 
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TWELVE MONTH ITEM HISTORY 
 

p Spot sales trends 
p Evaluate item performance over 12 months 

OVERVIEW 
The Twelve Month Item History Report is designed to help buyers evaluate item performance and spot sales 
trends over specific twelve-month periods. 
 

REPORT PARAMETERS 
The report indicates the quantity sold for a twelve month period as well as a useful summary of the date each 

irst received, the quantity received, and the percentage of inventory sold. The report also indicates 
r the basis you specify). Finally, the report indicates the current on-hand 

s of on-hand inventory. 

items, locations, 
ategories, etc. appear on the 

report.  

 

 

item was f
quantities sold at retail and off retail (o
and on-order quantities for each item, as well as the projected number of week

 

Use item and inventory filters 
to limit which 
c

Specify the ending month 
and year for the twelve 
month period  

Select the brief or detailed 
version of this report

Specify the basis for 
reporting the quantities 
sold off the specified price 
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 SAMPLE REPORTS

Full Details 

 

Brief Format 
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DASHBOARD 
 

p Bird’s eye view of entire business operation  
p Graphical snapshot of Key Performance Indicators  
p Effectively measure, monitor, and manage performance 

OVERVIEW 
 

Dashboard is an enhanced reporting tool that provides clear and concise graphical snapshots of your entire 
business operation. With Dashboard, you can monitor Key Performance Indicators (KPIs) so you can see how 
your business is performing.  

Dashboard is available beginning with V8.3.6.  
 

DASHBOARD VIEWS 
Dashboard includes at-a-glance views of the following areas: 

 Day 
 Period 
 Company 

 Store 
 Vendor 
 Product 

Dashboard’s views allow you to monitor your business by the time increments that are meaningful to you—hour, 
day, week-to-date, period-to-date, month-to-date, or year-to-date—and compare current time periods to 
previous periods. View trends based on raw numbers (e.g., number of tickets, sales dollars, etc.) or by calculated 
numbers (e.g., profit percent, average margin, average ticket sale). You can view your entire company, a particular 
store, or drill down to a specific category, vendor, or item. 

SAMPLE VIEWS 

Day View 
The Day View shows daily activity for the date selected.  

 

Key Performance Indicators:

 Number of tickets 
 Sales dollars 
 Profit amount 
 Profit percent 
 Average ticket amount 
 Discount percent 
 Average number of items per 

ticket 
 Sales trends by hour of the day 

for sales dollars and number of 
tickets 
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The Period View shows performances for the week to date, month to date, period to date, season to date, and 
r the periods ending on the selected date.  

Period View 

year to date fo

 

Key Performance Indicators: 

 Number of tickets 
 Sales dollars 
 Profit amount 
 Average ticket amount 
 Discount percent 
 Performance by period (includes month-to-date, season-to- date, and year-to-date comparisons of sales 

dollars, number of tickets, and profit for this year and last year) 
 Trend graph includes the sales dollars and profit amount for the selected period of time 
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ire company over a 12 month period.  
Company View 
The Company View shows sales and profit for the ent

 

Key Performance Indicators: 

 Day, month-to-date, and year-to-date comparisons for this year and last les 
dollars, profit amount, profit percent, average ticket amount, an  

 12 month trend graph for each KPI (number of tickets, sales do percent, average 
ticket amount, and the number of items per ticket) 

 Top ten categories based on sales dollars and profit for the last six weeks 

year for the number of tickets, sa
d the number of items per ticket 
llars, profit amount, profit 
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Store View 
The Store View compares sales and profit performance at the store level.  

 

Key Performance Indicators: 

 Store rankings for the day, 
 drill dow

month, and year based on how it changed compared to the previous year  
n to view the number of tickets, sales dollars, profit amount, profit percent, average 

t, and the number of items per ticket for this year and last year 
ies for each store for the last six weeks 

r each KPI (number of tickets, sales dollars, profit amount, profit percent, average 
 the number of items per ticket) 

 For each store,
ticket amoun

 Top ten categor
 12 month trend graph fo

ticket amount, and
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Vendor View 
The Vendor View compares vendor performance and graphs sales trends. 

 

Key Performance Indicators: 

 Vendor rankings by sales and profit for the last month  
 For each vendor, drill down to view that vendor’s best selling and most profitable items 
 12 month trend graph based on sales and profit margin 
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 to gross profits.  

Product View
The Product View includes the best selling items and how they contribute

 

Key Performance Indicators: 

 Top ten categories for each store for the last six weeks 
 Individual items that contributed to the top ten categories 
 Top 20 items ranked by profit contribution 
 12 month trend graph based on sales and gross profit 
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